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“Intensive instruction takes time, 
energy, resources, expertise, and 
persistence, but every student 
deserves a chance at literacy.”

-Louisa C. Moats



I am learning the significance of 
teaching  phonics and 
implementing interventions to 
address knowledge gaps. 

Learning 
Target #1



Success Criteria
1. Understand how phonics relates to 

the Simple View of Reading.

2. Explain why intervening on Phonics 
would benefit your students and 
have an impact on their reading 
journey.



I am learning how to adapt and 
utilize 95 Percent Phonics 
Lesson Library to diagnose and 
address phonics gaps my 
students may have.

Learning 
Target #2

Learning 
Target #2



Success Criteria
1. Understand the materials found within the Phonics 

Lesson Library. 

2. Teach a Phonics Lesson Library lesson.

3. Explain how to use Acadience data to determine 

when students should be given the Phonics 

Screener Inventory. 

4. Practice administering the phonics screener 

inventory. 

5. Determine program placement based off of test 

results. 



The two most important components of reading are the 
ability to decode the written word and the ability to 

comprehend the language of text. 

Proficient readers have well-developed skills in 
both domains.

The Simple View of Reading
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Word Recognition
• accurate and fast retrieval of decoded word forms

• automated word recognition frees mental resources to 
allow the reader to focus on the meaning of the text

• essential for the development of reading 
comprehension



Word Recognition

Phonemic Awareness
• The main focus is on 

sounds/phonemes

• Deals with spoken language

• Students work with manipulating 

sounds and sounds in words

Phonics
• The main focus is on graphemes/ letters 

and their corresponding 

     sounds

• Deals with written language/print

• Both visual and auditory

• Students work with reading and writing 

letters according to their sound, spelling 

pattern, and phonological structure



Students need repetition.

How many times do we need to hear a 

concept before it sticks?

Average Person (Tier 1):  4-14 times

Tier 2 Interventions:  14-40 times

Tier 3 Interventions:  40-200 times



Students need repetition.



Phonics

brilling
stromps
remterfle

ngling
vjihx

qmonp

Word List 1 Word List 2



brilling
stromps
remterfle

ngling
vjihx

qmonp

Words that DO NOT 

Follow English Patterns

Words that DO

 Follow English Patterns

Phonics

We learned in LETRS that English orthography has many letter patterns and constraints.  
Some graphemes are used to represent sounds only in the beginning, middle and end of a syllable.  

Knowledge of such conventions helps to speed up the decoding process and is important for 
spelling.  



1. Understand the materials found within the Phonics 

Lesson Library. 

2. Teach a Phonics Lesson Library lesson.

3. Explain how to use Acadience data to determine when 

students should be given the Phonics Screener 

Inventory. 

4. Practice administering the phonics screener inventory. 

5. Determine program placement based off of test results. 

6. Know how to use and adapt the materials to meet the 

needs of your students. 

Success Criteria



95 Percent Phonics Lesson Library
• teacher-directed implementation paths
• targeted intervention to fill specific skill gaps
• systematic, sequential and explicit
• evidence based
• easy-to-use, fully-prepared lessons
• routine-based instruction
• small groups
• gradual release of responsibility



95 Percent Materials
The phonics lessons are broken into Basic, 
Advanced and Multisyllable.

75 Weekly Lessons include: 
• Weekly lessons broken into 5 days
• Three decodable text passages per skill
• Word lists
• Teacher word cards
• Student word cards
• Fluency Sheets
• Review Grids
• Comprehension questions
• End of Lesson assessments





• 32 evidence-backed weekly lessons
• Build a strong foundation of short vowels: 6 

lessons 
• Introduction to blends & past tense: 

        8 lessons
• Digraphs: 6 lessons
• Long Vowels and Phonograms: 12 lessons

Basic Phonics



• 25 evidence-backed weekly lessons
• Predictable vowel teams: 5 lessons 
• Unpredictable Vowel Teams: 

        6 lessons
• Vowel-r: 6 lessons
• Complex Consonants and past tense:   

8 lessons

Advanced Phonics



• 18 evidence-backed weekly lessons
• Teach the critical six syllable types in order of difficulty

⚬ Closed Syllable
⚬ Long Vowel, silent-e Syllable
⚬ Open Syllable
⚬ Vowel Team Syllable
⚬ Consonant -le Syllable
⚬ Vowel-r Syllable

Multisyllable Phonics

The Mutisyllable lessons will always start with addressing the 

pattern in a single syllable (_.1 lessons). Then students will learn the 

syllable type in simple multisyllables (_.2 lessons) followed by 

complex multisyllables (_.3 lessons).



Assessments for the PLL 

• given once intervention has been delivered to students on a specific, deficit skill

• can help the teacher determine if the student has gained mastery of the targeted skill

• if the student shows mastery, the teacher can proceed to the next deficit skill

Phonics Lesson Library End of Lesson Assessment

• tool used to help teachers determine the exact phonics skills the student may be 

experiencing difficulty with decoding

• administer to students who need it based on data and then group students for 

intervention based on results

Phonics Screener for Intervention



Components of Effective Instruction in a 

95 Percent Phonics Lesson

Each lesson you will have students:
• review a previous skill

• focus on the new concept

• read words

• spell words

• build reading fluency

• write dictated sentences

• practice reading the focus skill in a decodable passage



95 Percent PLL Materials Overview

• 20 page Lesson Plan for a complete five-day cycle

• Teacher Decodable Passages: 3 per skill that highlights the pattern words 

and underlines the sight words.  The passages have a high number of 

target skill words and words that they should have already mastered.

Teacher Lesson Plan Packet



95 Percent PLL Materials Overview

• Used during the Review Portion of the 

lesson

• 2 sets for phonics

• 1 set for sight words

Review Grids

• 20 Large cards featuring target words

• 2 sets per lesson

Teacher Word Cards



95 Percent PLL Materials Overview

• Smaller, student-sized version of the 

      teacher cards

• 20 words per set

Student Word Cards

• Three passages per sub-skill

• Place in sheet protectors

Student Decodable Passages

• Three questions and answers per student per sub skill

• Aligned with the Common Core State Standards

Passage Comprehension Questions & Answers



95 Percent PLL Materials Overview

• Two fluency sheet sets per skill that contain 

⚬ words

⚬ phrases (three word phrases & 4+ word phrases)

⚬ sentences

• Progress-Monitoring Table and Graph can be used for every 

skill; students record their fluency progress. You do not need 

to do the partner reading/tracking. Instead, use this time to 

have students practice their fluency.

Fluency Sheets and Progress Monitoring 
Table and Graph



95 Percent PLL Materials Overview

• Set of cards that feature illustrations or text to use 

during word sorting by phonics pattern

• Column Headers during the Word Sort portion of the 

lesson

Sound-Spelling Cards and Multisyllable Header Cards

Teacher and Student Cumulative Passes & Parent Connection



Online Resources
Each product will come with online access to the ancillary materials.  These 
materials are for printing on demand and can replace items if needed. 

Logging In & Registering Products
1. Go to my.95percentgroup.com/login.aspx
2. Create an account, sign in or use the forgot your password if you are unsure. 
3. On the My Online Resources and Product page, click Register A New Product and enter 

the PLL registration code in your manual.
4. Click View Product Information, read the license information & terms, then click Register 

My Product.
5. Register all three versions of the Phonics Lesson Library: Basic, Advanced and 

Multisyllabic



Matching Game

As a school team, try to match the term with the 
definition. 



95 Percent PLL Lessons

• Review

• Teach a New Concept

• Word Reading (including Word Fluency)

• Phrase and Sentence Reading Fluency

• Word Building

• Sentence Dictation

• Transfer to Text

• Comprehension Questions and Answers

• Passage Reading Fluency

All lessons of the PLL feature a combination of the following sections: 



95 Percent PLL Lessons: Review

The review section can be considered a warm-up so they are ready for the upcoming sections of the lesson. The 

activities are fast-paced and focused. Let's look at potential Phonemic Awareness activities.

Expected Time for Tier 2: 2 minutes

Phonemic Awareness: Students are challenged to 

segment the sounds in words and add, delete or substitute 

sounds in words. 

Potential Tier 3 Adjustments: Students use chips or blocks to 

represent the sounds in words.  Build up to where they can 

respond without manipulatives and respond orally.

All Skills



95 Percent PLL Lessons: Review
Expected Time for Tier 2: 2 minutes

Previous Phonics Skills: Teachers show students the Phonics 

Review Grids that include words containing the previous skill 

pattern for fluency practice.  

Sight Words: The sight word list are words for the PLL Decodable 

Passages. 

Potential Tier 3 Adjustments: Create your own sight word review grid 

with the focus words for that student.

Syllable Review: Beginning with Skill 5.1, teachers write single and 

multisyllable words on the whiteboard.  Students identify each words syllable 

type, vowel sounds and then read the word.  There is a word list provided on 

Day 5 of the lesson plan.

All Skills



95 Percent PLL Lessons: Review
Expected Time for Tier 2: 2 minutes

Lesson Plan Section: Review
Phonemic Awareness 

Materials Needed:

Word List in Lesson Plan

Previous Phonics Skill

Materials Needed:

Phonics Review Grids

Sight Words 

Materials Needed: 

Sight Word Review Grids

Syllable Review Materials 

Needed:

Word List in Lesson Plan

Watch the example lesson video & follow along using the 

teacher manual.



95 Percent PLL Lessons: Teach a New Concept
Expected Time for Tier 2: 20 minutes

The Teach a New Concept section is the heart of the Lesson Plan. During this section, the teacher 

explicitly teaches the students the phonics pattern to be learned.  This portion of the lesson needs to 

be thorough and explicit.  

There are three days of Teach a New Concept activities:

• Phonemic Awareness Activation

• Articulation

• Letter-Sound Correspondence

• Representing the sound-spelling pattern with chips

• Identifying the pattern in words

• Sorting words by pattern



95 Percent PLL Lessons: Teach a New Concept

Can you hear the sound? 
(2 minutes)

The purpose of this activity is to determine if the 

students can hear the focus sound in words.  

Students raise their hand if they can hear the 

sound in a word.  There is a word list for you in a 

box to the right.  The word lists include words 

that contain the focus sound and contrast 

words.

Basic, Advanced and first lesson of Multisyllable



95 Percent PLL Lessons: Teach a New Concept
Can you make the sound? 

(2 minutes)
The purpose of this section is to determine whether students can produce the 

focus sound in the words.  

In LETRS, they emphasize phonemes are distinguished from each other by the 

placement and action of the lips, teeth and tongue.  This section will help you 

describe a phoneme's place and manner of articulation.

The focus sound will be described as voiced or unvoiced and as a continuant or 

stop sound.  Students will be given mirrors for students to observe their own 

mouth making the focus sound.

Finally, you'll have each student say the focus sound if they hear it in a word. You'll 

use the word list found to the right.

Basic, Advanced and first lesson of Multisyllable



95 Percent PLL Lessons: Teach a New Concept

Letter-Sound Correspondence

In this section you will explicitly teach students which letter/letters represent the focus sound.  

Students are taught to: 

• identify the sound-spelling pattern (chips can be modeled for additional support)

• use the hand gesture

• find the sound-spelling pattern in words

• sort words as pattern or contrast words

Only the sound is read in this section - Whole words will be read later in the lesson.  In this 

section we are focused on accuracy in letter-sound correspondence.

Basic & Advanced



95 Percent PLL Lessons: Teach a New Concept

Can you identify the syllable pattern with chips?
In this section you will explicitly define and describe the syllable 

pattern.

• Use the syllable bars to divide the syllables

• Identify the syllable type

This instructional procedure is found in the Basic, Advanced and 

Multisyllabic skills. 

When teaching the multisyllable lessons (ex. The .2 and .3 lessons), you 

will see the Teach a New Concept begins with identifying the pattern. 

Multisyllable Skills



95 Percent PLL Lessons: Teach a New Concept

Can you divide multisyllable words?

In this section you will practice the process to 

divide the word into syllables. You will show 

them the routine and gestures to help them 

identify the pattern and divide the words. You 

will use pseudowords and real words.

Multisyllable Skills



95 Percent PLL Lessons: Teach a New Concept
The identification of letter-sound correspondence is taught within a scaffolding 

framework of I Do, We Do, You Do.

I Do
• Identify and sort the focus pattern in words

• Display a word and explicitly model how to find the pattern & the gesture

• Do not read the word, just model the sound and finding it in the word

Basic & Advanced



95 Percent PLL Lessons: Teach a New Concept
The identification of letter-sound correspondence is taught within a scaffolding 

framework of I Do, We Do, You Do.

We 
Do

• students and teacher work together to identify the sound-spelling pattern in words

• teacher answers with the students to help sort the remaining cards

• after a few words done accurately, the teacher stops answering and lets the students tell her the 

gesture, sound and card placement

Basic & Advanced



95 Percent PLL Lessons: Teach a New Concept
The identification of letter-sound correspondence is taught within a scaffolding 

framework of I Do, We Do, You Do.

You 

Do

• gives students the opportunity to practice the skill with their own individual materials

• teacher still provides guidance and support as needed- not truly independent

• students would get their own set of cards and practice sorting 

Basic & Advanced



95 Percent PLL Lessons: Teach a New Concept
The identification of letter-sound correspondence is taught within a scaffolding 

framework of I Do, We Do, You Do.

I Do
• Identify the pattern with chips

• Display a word and explicitly model how to split the syllable & the gesture

• Tell the vowel sound in each side of the syllable

Multisyllable



95 Percent PLL Lessons: Teach a New Concept
The identification of letter-sound correspondence is taught within a scaffolding 

framework of I Do, We Do, You Do.

We 
Do

• students and teacher work together to 

identify the patterns in the syllables

• teacher answers with the students to help 

divide syllables in the remaining cards

• after a few words done accurately, the 

teacher stops answering and lets the 

students tell her the gesture, sound and 

card placement

Multisyllable



95 Percent PLL Lessons: Teach a New Concept
The identification of letter-sound correspondence is taught within a scaffolding 

framework of I Do, We Do, You Do.

You 

Do

• gives students the opportunity to practice the skill with their own individual materials

• teacher still provides guidance and support as needed- not truly independent

• students would get their own set of cards and practice dividing syllables or use a 

whiteboard to show how to divide

Multisyllable



95 Percent PLL Lessons: Word Reading Accuracy
In  this section, students are expected to put these skills to use to accurately read pattern and 

contrast words.  The I Do, We Do, You Do model is still used.

I Do
• Teacher explicitly models gesturing for the syllable 

type, say the sound and then read the word

We
Do

• students read the words with the teacher

• once words are read accurate, the teacher only 

points and lets the students read

You 
Do

• Students use the word cards to touch the pattern, 

produce the sound and then read the word

• all the contrast words contain patterns that have 

previously learned
Basic & Advanced



95 Percent PLL Lessons: Word Reading Accuracy Multisyllabic
In this section, students are expected to put these skills to use to accurately read pattern and 

contrast words.  The I Do, We Do, You Do model is still used.

I Do
• Teacher explicitly models gesturing for the syllable 

type, say the sound and then read the word

We
Do

• students read the words with the teacher

• once words are read accurate, the teacher only 

points and lets the students read

You
Do

• students independently read Student Pseudowords 

and Real Word Cards.

• Review the process before they start
Multisyllable



95 Percent PLL Lessons: Word Reading Fluency
Students build fluency by using the Fluency Sheets.  Students can use the progress 

monitoring sheet to track their individual progress.  You will use the specific skills fluency 

sheets for this section of the lesson plan. 

Basic & Advanced



95 Percent PLL Lessons: Word Reading Fluency
Students build fluency by using the Fluency Sheets.  Students can track their progress in 

the progress-monitoring table and graph.  You will use the specific skills fluency sheets 

for this section of the lesson plan. 

Multisyllable



95 Percent PLL Lessons: Word Building
This portion of the lesson plan provides students an opportunity to apply their knowledge in writing 

or making the word with the new focus pattern.  These activities follow the I Do, We Do, You Do 

modeling cycle. Each lesson will have the students complete one of the following activities: 

Sound-Spelling Mapping
• students listen for sounds in a word and write the letters 

that represent those sounds in the Sound-Spelling map

• each box will end up containing a sound represented by 

letters

Word Chains
• structured activity in which students change or 

add/delete on sound/letter of a word at a time to 

make a new word

• Word choices are controlled by the instructor
Basic & Advanced



95 Percent PLL Lessons: Word Building
This portion of the lesson plan provides students an opportunity to apply their knowledge in writing 

or making the word with the new focus pattern.  These activities follow the I Do, We Do, You Do 

modeling cycle. Each lesson will have the students complete one of the following activities: 

Sound-Spelling Mapping 

Multisyllabic
• students listen for sounds in a word and 

write the letters that represent those 

sounds in the Sound-Spelling map

• each box will end up containing a sound 

represented by letters

Multisyllable



95 Percent PLL Lessons: Word Building
This portion of the lesson plan provides students an opportunity to apply their knowledge in writing or 

making the word with the new focus pattern.  These activities follow the I Do, We Do, You Do modeling 

cycle. Each lesson will have the students complete one of the following activities: 

Word Chains Multisyllabic
• structured activity in which 

students change or add/delete on 

sound/letter of a word at a time to 

make a new word

• Word choices are controlled by the 

instructor

Multisyllable



95 Percent PLL Lessons: Phrase & Sentence Fluency

• practice fluency with 

phrases and sentences 

• students can document their 

progress

• scaffold 2-3 word phrases, 4+ 

phrases and then sentences

Basic & Advanced



95 Percent PLL Lessons: Phrase & Sentence Fluency

• practice fluency with phrases 

and sentences 

• students can document their 

progress

• scaffold 2-3 word phrases, 4+ 

phrases and then sentences

Multisyllable



95 Percent PLL Lessons: Sentence Dictation
• Students write skill words & previously learned words in 

sentences

• Give time for students to 

self correct - Have them 

compare their sentence 

with yours and put a dot 

under each letter that is 

correct.  Fix it if needed.

Basic & Advanced



95 Percent PLL Lessons: Sentence Dictation
• Students write skill words & previously learned words in sentences
• Give time for students to 

self correct - Have them 

compare their sentence 

with yours and put a dot 

under each letter that is 

correct.  Fix it if needed.

Multisyllable



• Students practice their new skill to a connected text

• 4 step Process for Transfer to Text

⚬ Step 1: Highlight skill words in a passage and count them

⚬ Step 2: Read only the skill words that have been highlighted

⚬ Step 3: Read the passage with the skill words highlighted

⚬ Step 4: Read an unmarked copy of the passage (without the skill words 

highlighted)

95 Percent PLL Lessons: Transfer to Text

All Skills



95 Percent PLL Lessons: Transfer to Text
• 3 decodable passages 

⚬ Beginning of the week all 4 steps with Passage 1

⚬ Middle of the week - all 4 steps with Passage 2

⚬ End of the week - scaffolding is gone and students proceed 

to step 4 to read the passage

All Skills



95 Percent PLL Lessons: Transfer to Text

• 3 decodable passages 

⚬ Beginning of the week all 4 

steps with Passage 1

⚬ Middle of the week - all 4 

steps with Passage 2

⚬ End of the week - 

scaffolding is gone and 

students proceed to step 4 

to read the passage
All Skills



Steps of PLL Lessons

1. Review
2. Teach New Concept
3. Word Reading Accuracy
4. Word Reading Fluency
5. Reading Fluency (short phrase, long phrase, 

sentences)
6. Word Building
7. Sentence Dictation
8. Transfer to Text



Day 1 Day 2 Day 3 Day 4 Day 5

Review Review Review Review Review

Teach New Concept Teach New Concept
Word & Short 
Phrase Reading 

Word Reading 
Accuracy 

Word Building

Word Reading 
Accuracy

Word Reading 
Accuracy and Fluency

Word Building Word Building
Sentence Reading 
Fluency

Transfer to Text Word Building Sentence Dictation
4-Plus Phrase & 
Sentences

Sentence dictation

Transfer to text Transfer to text Transfer to Text Transfer to Text

95 Percent PLL Lessons Overview
Basic & Advanced



Day 1 Day 2 Day 3 Day 4 Day 5

Review Review Review Review Review

Teach New Concept Teach New Concept
Word Reading 
Accuracy

Word Reading 
Accuracy 

Sentence Fluency 

Word or Syllable 
Reading Accuracy

Word or Syllable 
Reading Accuracy

Short Phrase Fluency
Phrase Reading 
Fluency

Word Building

Word Reading Fluency Word Building Word Building Sentence dictation

Transfer to Text Sentence Dictation Transfer to Text Transfer to Text

Transfer to text

95 Percent PLL: Multisyllabic Lessons Overview
.1 Single Syllable

.2 Simple Multisyllable
.3 Complex Multisyllable



1. Understand the materials found within the Phonics 

Lesson Library. 

2. Teach a Phonics Lesson Library lesson.

3. Explain how to use Acadience data to determine when 

students should be given the Phonics Screener 

Inventory. 

4. Practice administering the phonics screener inventory. 

5. Determine program placement based off of test results. 

6. Know how to use and adapt the materials to meet the 

needs of your students. 

Success Criteria



Practice Teaching 

A Lesson

With a partner, teach PLL 2.3 Day 1.



Practice Teaching 

A Lesson

With a partner, teach PLL 10.2 Day 1.



1. Understand the materials found within the Phonics 

Lesson Library. 

2. Teach a Phonics Lesson Library lesson.

3. Explain how to use Acadience data to determine when 

students should be given the Phonics Screener 

Inventory. 

4. Practice administering the phonics screener inventory. 

5. Determine program placement based off of test results. 

Success Criteria



The PSI is designed to identify the decoding needs of students 
who have poor reading accuracy. 

It’s appropriate for readers beginning in the latter half of first grade 
who are reading with less than 95%  accuracy at the word level. 

One of the assessments we look at is Acadience Reading! 

Phonics Screener for Intervention 

(PSI)



Based on this data, would you look into giving the PSI?



Based on this data, would you look into giving the PSI?



Based on this data, would you look into giving the PSI?



Based on this data, would you look into giving the PSI?



1. Understand the materials found within the Phonics 

Lesson Library. 

2. Teach a Phonics Lesson Library lesson.

3. Explain how to use Acadience data to determine 

when students should be given the Phonics 

Screener Inventory. 

4. Practice administering the phonics screener 

inventory. 

5. Determine program placement based off of test 

results. 

Success Criteria



Phonics Screener for Intervention
Used to diagnose “holes” or missing Phonics 
skills.

While screening a student, record student 
responses as correct or incorrect, but will also 
record student miscues on incorrect responses. 

The assessment is not timed because the 
purpose is to pinpoint skill deficits, not to 
determine fluency at applying a skill.



In the PSI, both pseudowords and real 
words embedded in sentences are used to 
determine a student’s skills in reading 
phonics patterns. 

Scores are provided for each subtest of the 
screener so the teacher can determine 
mastery of each phonics pattern. 

Phonics Screener for Intervention



Form A--initial testing before intervention
Form B--after 1 cycle of intervention
Form C--after 2 or more cycles of intervention

Sight Words are included on Form A only.  There are no 
intervention materials for these words.  It is for teacher use 
only.  Give this section at your own discretion.

Phonics Screener for Intervention



Skills 2-9:
Must have 9 out of 10 

correct on BOTH 
pseudowords and real 

words

Skills 10-15:
18/20 (for skill 10) 

9/10 (for skills 11-15)

Phonics Screener for Intervention Scoring



Student only has to get the 
underlined portion of the 

pseudoword or real word correct.

Put a slash through incorrect responses 
and leave correct responses blank. 

Document any other behaviors you notice.

Phonics Screener for Intervention Scoring



Phonics Screener for Intervention 

1st & 2nd Grade: Begin at Skill 2

3rd Grade and Up: Begin at Skill 10
If they can't pass the multisyllabic pattern then go 
to the single syllable pattern.



Grab and partner and practice giving the PSI.



1. Understand the materials found within the 

Phonics Lesson Library. 

2. Teach a Phonics Lesson Library lesson.

3. Explain how to use Acadience data to determine 

when students should be given the Phonics 

Screener Inventory. 

4. Practice administering the phonics screener 

inventory. 

5. Determine program placement based off of test 

results. 

Success Criteria









Phonics Lesson Library vs. Phonics Chip Kit

Phonics Lesson Library is your first resource for the 
following reasons:

• It is more intense
• It provides for transfer to text
• There is already some chip kit exposure included



Phonics Lesson Library vs. Phonics Chip Kit

So when should you use Phonics Chip Kit lessons?
• In place of the small chip kit exposure included in PLL 

lessons
• If a student needs more help with seeing the pattern after 

day 2
• As a pre-teach to the full PLL lesson









Thank you for attending!

Please fill out this form to record your attendance 

and let us know how we can best support you!


