PROVO CITY SCHOOL DISTRICT
SUPERINTENDENT SEARCH

WINTER 2023 SCIENTIFIC SURVEY OF RESIDENTS AND STAFF




SURVEY METHODOLOGY

SAMPLING, MODE, & MARGIN OF ERROR

A total of 1,599 respondents
participated in this online survey.
Respondents included 602 District
residents and 997 PCSD staff.

Interviews were collected from January
19t to February 2", 2023

Residents’ data were weighted to
reflect population statistics from the
U.S. Census to ensure that their
responses are representative of Provo
City at large, specifically regarding sex,
age, and race.

Margin of error: +/-4.0 percentage
points
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KEY FINDINGS

While many are satisfied with the District’s overall performance, a large share (particularly among district
residents) are unsure of how the District is performing, indicating opportunity for greater public outreach and
communication.

— Half of district residents indicate that they do not know whether the District is headed in a positive or negative direction and 1-in-5

indicate that they don't know if the District is accomplishing its vision. District staff are far more likely than residents to provide
positive evaluations and are also less likely to indicate that they lack information about the District’s performance.

Supporting teachers and bolstering student success are the top two highest priorities for both residents and staff.

— When asked about their concerns for the District, the majority of respondents select teacher and staff compensation as one of their
top three concerns, followed by student preparation for future success. Similarly, when asked to rate District values by level of
importance, student growth and development, student academic achievement, and teacher support rise to the top of the list, both for
district staff and residents.

— Staff and residents alike also indicate that having a superintendent who works with teachers to ensure student success, understands
teacher needs, and prioritizes student achievement are among their most important priorities to superintendent-staff interactions.

The most important superintendent qualities are moral character, leadership skills, and effective communication.
— Both residents and staff rate moral character, leadership, and understanding the community among the most important qualities they

hope to see in a new superintendent. In addition, residents prioritize having someone who respects parents and uses evidence-based
methods. Staff, on the other hand, prioritize someone who respects different points of view.

Residents and staff desire transparency from the District and community involvement-both in hiring process and
future decision-making.

— The majority of respondents say that staying up-to-date on the hiring process is important to them, and most staff indicate that this is
very important. When asked about aspects of community interactions that are important to them, transparency rises to the top of the
list-both in terms of general policy and decision-making, and budget decisions. Respondents similarly report that they would like the
superintendent to communicate honestly with the community and listen.



VISION FOR THE
DISTRICT



MANY UNSURE OF THE DIRECTION THE DISTRICT IS GOING

Nearly half of residents say they “don’t know" enough to say whether the District is headed in the right or wrong direction, indicating opportunity for greater public
outreach and communication. Among those who do express an opinion, the majority say the District is headed in the right direction. This is true for District staff as well.
When asked about the most important issues facing the district, respondents cite lack of teachers, teacher training and pay, and quality of education.

Current Direction of Provo School District
Provo School District Most Important Issue

“Risj "Keeping a traditional
, , , Wrong Don't Rising costs and
Right Direction ! .
Direction know

aging infrastructure”
-Resident

curriculum, focusing on
math, science, reading.”
-Resident

"Disconnect between top level ‘Lack of teachers”
management and classroom Nlii

Staff
a 61% 14 24
n=963 teachers” -St
| ) e aff “School choice”
-Resident
"Quality education
decreasing” "Keeping veteran teachers
-Resident and lack of equity, equality,
Resident 3 5 1 6 4 9 and diversity" -Staff
(n=578)

"The lack of focus on academic growth CRT”

and proficiency by the board” -Staff -Resident

Q: Overall, would you say things in Provo School District are headed in the right direction or the wrong direction? (n = 1,541)
Q: Inyour opinion, what is the most important issue facing Provo School District? (n =1,117)



MOST SAY DISTRICT IS ACHIEVING ITS VISION, SOME UNSURE

Among District staff, just over half (56%) say the district is doing good or better at achieving its vision. Residents are less likely to say the same, with 35% rating the
district's performance as good or excellent. A significant proportion (18%) of residents indicate that they do not know enough about the District to make an evaluation.

District Performance in
Accomplishing Vision

“cicollent | Good | Average | Poor | Terrle | Don'tknow _

Staff
(n=809)

Resident

(n=442)

“Creating safe
environment for students
to explore and learn”
-Resident

“Provo schools provide an
incredible amount of CTE
options and maintains top
quality instructors” -Staff

“School district only cares
about getting more money
to build new buildings” -
Resident

“Been in other school districts “Classrooms are too large and

and this one is more personal teachers need more support”
with the community” -Staff

-Resident

“Needs more involvement with
parents — less with unions” -
Resident

“They don't prioritize
teachers when making
decisions” -Staff

Q: How would you rate the District's performance in accomplishing this vision? (n = 1251
Q: Why would you say the District is doing a(n) [SELECTED CHOICE] job of accomplishing its vision? (n = 852))



COMPENSATION TOP CONCERN FOR STAFF & RESIDENTS

The majority of respondents (57%) select teacher and staff compensation as one of their top three concerns, followed by student preparation for future success. Compared
to staff, residents are slightly less likely to select compensation as a top concern.

Top Concerns Top Concerns Top Concerns
All Respondents Among Residents Among Staff

Teacher and staff compensation

Students' preparation for success
in society

Class size

Student safety

Learning outcomes and student
performance

Diversity, equity, and inclusion
Decision-making transparency
Curriculum

School facilities and maintenance
Fiscal transparency

Parent and community involvement
Communication with Provo taxpayers

Sports and athletics

Extra-curricular and club
activities
Other

None of the above

H6
11

B4
<1

8
11

Residents in Timpview HS
boundaries are much more likely
to be concerned about school
facilities and maintenance (23%)
and class size (32%). Residents in
Provo HS boundaries, on the

other hand, are more likely to
express concern with students'’
preparation for success in society
(54 %), student safety (31%), and
teacher compensation (51%).

Q: Which, if any, of the following are your highest priorities or areas of concern regarding the Provo School District? Please select your top 3 choices. (n =1,266 total, 448 residents, and 818 staff)



STUDENT SUCCESS & TEACHER SUPPORT MOST IMPORTANT

Of the district values posed to respondents, student growth and development, student academic achievement, and teacher support are ranked among the top three
priorities by at least 2 in 3 of respondents each.

Student growth and
development (social,
emotional, etc.)

Teacher support

Student academic
achievement

Parental involvement

Equity

Transparency

Innovation

District Values Importance Rankings

34%
24

25

TS
B2

7 6 12

37

30

16

Resident Staff
Student growth and
development (social, 78% 80%
emotional, etc.)
Teacher support 69 77
Student gcademlc 20 64
achievement
Parental involvement 33 22
Equity 18 33
Transparency 24 13
Innovation 11 12

Q: Below is a list of values or priorities that the Provo School District has identified as potential metrics for success. Please rank each of the values below in order of most to least important to you (1 being most

important, and 7 being least important). Please drag and drop options to reorder this list in your desired ranking of priority. (n =1,135)



DISTRICT PERFORMS AVERAGE ORBETTER ONITS VALUES

Respondents say the district is performing average or better on its values, with the highest marks given to student academic achievement (48% good or excellent). The
value with the poorest performance rating is teacher support (31% good or excellent), followed by transparency, and parental involvement.

District Values Performance

__Excellent | __Good | Average | Poor | Terrible |

Student academic 0
achievement /0 39

Residents are far more
likely than district staff to
say they “don’t know"” how
the District is performing on
these values.

Innovation 45
Equity 42

Student growth and
development (social, 479
emotional, etc.)

Parental involvement,
student growth and

development, student
academic achievement are

rated lower by residents in
Provo HS boundaries.
Residents in Timpview HS
43 17 4 boundaries are more likely
to give below-average
ratings for transparency.

Parental involvement 44

o1

31
Teacher support 7 24 42 20

Q: Thinking again about the following values, how would you rate the District's performance in each area? (n =1,149)
*Don’t know responses filtered out for clarity

Transparency




SUPERINTENDENT
SEARCH CRITERIA




CHARACTER & LEADERSHIP MOST IMPORTANT TRAITS

When asked to select which qualities they think are important for the superintendent to have, the vast majority of respondents —both among residents and staff— select
moral character. Leadership and communication skills and respecting different points of view are also selected as important qualities.

Important qualities
Resident Staff

Moral character

74%

Leadership skills 70

~
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Residents in Provo HS
boundaries are more likely
to prioritize qualities such
as moral character (27%),
understanding the
community (16%), and

Effective communicator
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Understands the community

Respects the role of parents
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Respects different points of view
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sharing their values (12%)
as most important while
those in Timpview HS
boundaries are more likely
to say that using evidence-
based methods (16%) is
most important.
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Professional experience

Uses evidence-based methods
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Understands the legislative process

Other
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None of the above

Q: Below is a list of characteristics and attributes the District may consider when selecting a new superintendent. Of the following characteristics and attributes, which, if any, are important to you? (n = 1,135)
Q: Of the characteristics and attributes you selected, which would you say is the most important for the District to consider when selecting a new superintendent? (n =1,108)



STUDENT AND TEACHER SUCCESS HIGHEST PRIORITIES

Nearly all survey respondents consider it very important for the superintendent to stay informed about the issues facing teachers and staff and working with them to
improve student success. Improving student success is selected as the most important quality by over Tin 3 respondents.

Superintendent-Staff Interaction Types

Very Somewhat
important important

Stays informed on needs and issues facing (1]
teachers and staff 88 /0 11

Most Important
Superintendent-Staff Interaction

— 1
orks it e o deerming seutona 82 TR R 36
e e 79 19 B 12
e e e 63 34 SN EY
oriori oS3 Sudent schevement as he top 55 40 5 - 18%
to others
Sy commnetes board s : 43 Sy |1

Q: Below are some descriptions of ways the superintendent might interact with District teachers and staff. When considering superintendent-staff relations, how important are each of the following qualities to you? (n = 1,085)
Q: Which of the following qualities would you consider to be most important? (n =1,070)

Has equal consideration and respect for all
schools 8 3 15




RESIDENTS & STAFF SHARE TOP PRIORITY

When asked about the qualities they consider to be most important, both residents and staff select working with teachers to ensure student success as their top priority.
As a secondary priority, staff are significantly more likely than residents to say that staying informed on teacher needs is most important to them and residents are more

likely to prioritize student achievement.

Works with teachers to determine educational
direction and improve student success

Stays informed on needs and issues facing
teachers and staff

Places student achievement as the top
priority and consistently communicates this
to others

Accepts criticism and feedback from
teachers, staff, and other administrators

Has equal consideration and respect for all
schools

Establishes both formal and informal
channels of communication with teachers

Broadly communicates board mission,
priorities, and goals

Residents in Provo HS
boundaries are more likely
to identify working with
teachers to improve
student success as a top
priority. (44 %) Those in

Timpview HS boundaries
are more likely to prioritize
accepting criticism and
feedback (16%) and having
equal consideration for all
schools (12%).

Q: Below are some descriptions of ways the superintendent might interact with District teachers and staff. When considering superintendent-staff relations, how important are each of the following qualities to you? (n = 1,085)

Q: Which of the following qualities would you consider to be most important? (n =1,070)



VISIBILITY TO STAFF SEEN AS IMPORTANT

When asked about qualities they would like to see in superintendent-staff relations, many staff request that the superintendent visibly and regularly interact with
teachers. Along with a desire for more frequent interactions, staff mentioned a need for leadership, respect, empathy, collaboration, and communication.

Desired Qualities for Interacting with District Staff

*Question was asked only to district staff respondents
Q: When thinking about the ways you would like the superintendent to interact with District teachers and staff, are there any other qualities that would be important to you? (n = 409 staff)



SEARCH PROCESS
& COMMUNITY
INVOLVEMENT




STAFF HIGHLY INVESTED IN HIRING UPDATES

Nearly all respondents say receiving updates on the hiring process is at least somewhat important, but staff are more likely to say it's very important to them. Email is the
most preferred source of information, both for staff and residents. In addition to email, staff express interest in receiving updates via the district website and newsletter.

L Update Preferences
Importance of Hiring Process Updates |

Very Somewhat Not at all _
important important important Email

District website
Staff
58% 35
(n=750) District newsletter
Social media posts
. Announcements at school
Resident 39 42 board meetings
(n = 404)
Text messages

Other

Q: Provo School District is currently preparing to select and hire a new superintendent. How important is it to you that you be informed about the hiring process and final decision? (n =1,154)
Q: How would you like to be kept up to date on the hiring process for the new superintendent? (n =1,124)



COMMUNITY WANTS SOMEONE WHO IS TRANSPARENT & LISTENS

When asked about qualities they would like to see in superintendent-community interactions, respondents cite transparency, honesty, as well as visibility and accessibility
to the community. In addition, respondents cite the need for a superintendent who listens and makes decisions in the best interest of the students.

Desired Qualities for Interacting with Community

WaY MANYHI]WH“W
T HESHE
Solicit input from “Someone who is not caught up in sc“““" TIME ONE i TONE

[Cogmcuonrgyjogngsgzon h,”/ V‘;qo“ld [’Z)(e the political craziness about MEMBERSHIGH WANT ﬁREﬂT BEINE IMP[]R‘I'ANTBESTABILITY BEING
Yy comp im/her to be a curriculum and other issues.” P A R E N Ts
endeavor to adopt the best listener " -Staff _Resident EM PLUYEESBUARDBEST MI]NEY

solutions.” -Resident BLASSRUBMMNYTMNBS ﬁﬂﬂﬂ ol ”M(E WS L CRILOREN
| feel that we should have someone They are an

isLeTHOSE
" ~ el DISTRICT iiuicListen SOMEONE
who knows the community and can advocate for each ot force their own WEI-I-TAKEI'I STEN UNDERSTANDS TIMELISTENS

agenda. Represent

oflits) l?ridges Of il individual child in this the community's [sic] Hsu'i{'EASIT:YL%EFVM'UES INPUT “NDERSTAND oUT MAKE MURE

community and with employees.” district.” -Resident

: | eiEs Sy HELP | OPENPERSON
s TEACHERS 7 e
“[Understanding the community] could be code for PEU “3“ TEM:HER

. no VISION
Honesty about the needs and white, LDS, male. | want someone who looks at the lEM]ERSHlP COMMUNICATION 600D HUNEST PRﬂV[]

finances and dgcisions e data and makes the best decisions based on sc H ﬂ ﬂ I_s m}l(E][[{]%E su P Pn RT RESPEBT PEOPLE En“ EAT I UN

-Resident FAMILIES STUDENT FEEL COMMUNICATOR

empirical data.” -Resident iiLKEI ER nIFFERENTﬁETsu PE RI NTEN n E NT
“Willing to be seen by the community. g WELLUTH ER NEW

) , Honesty and a . \CHABLE DISTRICT

That could be by attending events, Be an active healthy respect and a MAKING jjoRe KIND DE]éIHSIdﬁPg “H,HEE T LSISET EréEE'E s

being more active on the distrct socil il POTCof the lov for the kids ond LR WiABLE SEESWIL|ING
o f

media channels, community meetings, community. their parents.” i NEEDSUNDERSTANDING EXPER'ENBE nUesSTRANSPARENCY

etc. " -Staff s “Resident cn M M “ N ITYH]ERS scHooL GOING WHAT
FEEL NEEI] seen OET

Q: When thinking about the ways you would like the superintendent to interact with Provo School District community members, are there any other qualities that would be important to you? (n = 728 residents)




TRANSPARENCY MOST IMPORTANT FOR COMMUNITY

When asked about priorities for interacting with the community, respondents are most likely to select answers relating to transparency as being “very important.” In
addition, transparency about the district's decision-making process is selected as the most important quality by nearly 40% of respondents. Other common responses
include transparency about district finances and regular communication form the district.

District-Community Interaction Types Most Important District-
Very Somewhat Not at all . .
important Community Interaction Type

Transparency about District finances and 1) 0
budget allocation 63 /0 30 /0

Transparency about the District's 6 3
decision-making process

37%

Community input on bonds and other funding
decisions

19%

Open School Board meetings with
opportunities for public comment

26%

Regular updates and communication from the
District

32%

Clear communication channels for Provo
residents to interact with the 51
superintendent

22%

Collaboration with parents on District goals 0
and priorities 51 [{ 27 A)

Q: Below are some descriptions of ways the superintendent or the District as a whole might interact with Provo School District community members. When considering District-community relations, how important
are each of the following to you? (n =1,039)
Q: And which, if any, of the following are most important to you when considering your voice or level of influence in the Provo School District? Select up to three. (n =1,027)



PARENTS AND STAFF DIFFER IN PRIORITIES

When asked about the qualities they consider to be most important, staff are significantly more likely than residents to say that transparency in the District's decision-
making process and regular updates from the District are most important to them. By comparison, residents are more likely to prioritize transparency about finances and
collaboration with parents.

Resident Staff

Transparency about the District's
decision-making process

Regular updates and communication from the
District

Transparency about District finances and
budget allocation

Collaboration with parents on District goals
and priorities

Open School Board meetings with
opportunities for public comment

Community input on bonds and other funding
decisions

Clear communication channels for Provo
residents to interact with the
superintendent

Q: And which, if any, of the following are most important to you when considering your voice or level of influence in the Provo School District? Select up to three. (n =1,027)



RESIDENT
DEMOGRAPHICS



BASIC DEMOGRAPHICS

Sex

White

Hispanic/Spanish
American/Latinx

Black

Asian (Japanese, Korean,
Chinese, etc.)

Pacific Islander

Native American/American
Indian

Other

Q: Which of the following best describes how you think of yourself? (n = 361)

Q: Areyou... (select all that apply) (n = 364)
Q: Please enter the year you were born (YYYY, e.g., 1975) (n = 367)

3

Race

18 - 24

25-34

35 - 44

45 - 54

55 - 64

65+

Age Range



HOUSEHOLD DEMOGRAPHICS

Education Income

Some high school or less Under $35,000
$35,000 - 49,999

$50,000 - 74,999
Some college $75,000 - 99,999
$100,000 - 124,999
$125,000 - 149,999
Post graduate degree $150,000 - 199,999
$200,000 or more

Prefer not to answer

High school graduate

College graduate

Vocational school or technical school

Marital Status Num. Kids at Home
Married None
1
Single
2
Divorced
3
Widowed
4
Living with partner 5 or more
Q: What is the last year of school you completed? (n = 327) Q: How many children under the age of 18 live in your home, if any? (n = 370)

Q: Are you currently... (n = 370) Q: What do you expect your 2023 household income to be? (n = 368)



SCHOOL DISTRICT RELATIONSHIP

Respondent has Children/ Type of School Children/ Children/Grandchildren’s
Grandchildren in School District Grandchildren Attend Grade Level(s)

86%

Provo School District school

70%

Elementary school

Charter school

High school

Home school

. Junior high school
Private school

5

Q: Do you have any children or grandchildren under the age of 18 who live in the Provo School District? (n = 189)
Q: Thinking about your children and grandchildren under 18 that live in the Provo School District, which type of schools do they attend? (n = 168)
Q: What grade levels are your children or grandchildren who attend school in the Provo School District? (n = 145)




SCHOOL DISTRICT RELATIONSHIP CONT.

PTA/Community Council Member or District Employee Status
School District Volunteer

Yes, | am 2 %

Yes, a member of my
household is

5

2

Yes, one of my friends
is

No

Q: Do you currently work with the PTA, school community council, or volunteer at one of the schools in Provo School District? (n = 371)
Q: Are you, is anyone in your household, or is anyone among your family or friends employed by Provo School District? (n = 371)
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Kyrene Gibb, Quin Monson, Ph.D., & Kelly Patterson, Ph.D.
y2analytics.com | (801) 406-7877



