eSchool Final Report 2017-18

GOAL 1: Improve DIBELS scores among 1st-3rd grade students by 10% by the end of the year. We will accomplish this by using BOY DIBELS scores to determine the needs of a student and give them access to an online reading program that will target their specific needs. The EOY scores will be the measuring stick for progress.

MEASUREMENTS
Students in grades 1-3 took the DIBELS test at the beginning, middle, and end of the year. We looked at the percentage of students whose scores showed At Benchmark or Above Benchmark for BOY and EOY testing. Percentages are shown below: 

Grade		BOY	EOY 
1st		51%	65% 
2nd		77%	69% 
3rd		76%	62% 

The percentage of first graders At or Above Benchmark improved by 14%, but both second and third graders actually declined. Please note that the number of students tested at EOY were actually 20-30% below the BOY numbers due to students opting out and leaving our school.

ACTION PLAN STEPS
1. Students took BOY DIBELS. 
2. Teachers worked with students who scored Below or Well Below benchmark. 
3. Students took iReady diagnostic test and were given lessons to improve the areas of weakness in reading and comprehension. 
4. Students took EOY DIBELS.

EXPENDITURES
$0 The iReady program we used for the diagnostic tests was paid for in April 2017 and then again in August 2018, but never actually during the 2017-18 school year.


GOAL 2: 20% more students will be on track in their course progress at the end of Term 4 as were on track at the end of Term 1.

MEASUREMENTS
78% of students were on track at the beginning of December 2017. We never took an end measure because we weren't able to implement a gamification program in an online setting.

ACTION PLAN STEPS
a. Found a platform, Gamecraft, that encourages student participation in their courses. However, after a month's trial, we discovered it didn't work well for an online school environment and didn't purchase the product.  
b. Took count of students on track in their classes in December 2017: 78% were on track c. We never took count of students on track at the end of the year since we hadn't implemented a gamification program. 
d. Purchased three document cameras to teachers to use as an aide in their multi-tiered instruction.

EXPENDITURES
$1395 – document cameras


GOAL 3: Increase graduation rates by 5%.

MEASUREMENTS
Graduation rates: 
2016-17: 17.14% 
2017-18: 8.7%  
Note: After making this goal, the Provo School District discontinued its practice of enrolling high school students through it's partner programs. Then, in October 2017, the District no longer allowed full-time high school students from Provo either. The low graduation rate is the result of a few high school students given permission to matriculate out and all the students who'd previously left eSchool during their high school career.

ACTION PLAN STEPS
a. Counselor held CCR meetings with students to talk about benefits of a diploma. 
b. Offered an online ACT prep class to a few students. 
c. Employed two teachers, half-time each, to run study skills classes so students could come to a computer lab for a period of their day to work on credit recovery courses.
d. Employed two special education aides to provide support to students.

EXPENDITURES
$141, 318 – One full-time employee and two part-time employees: $135, 541.49 
One special education aide: $5,776.40


GOAL 4: 90% of teachers will participate in professional development to learn how to improve student outcomes in an online setting.

MEASUREMENTS
Year-end teacher evaluations: On the scale of 0-3 for teacher effectiveness, our teachers averaged a score of 2+, where 2 equates to being an effective teacher. None of them scored below a 2, which would have been a minimally effective teacher.

ACTION PLAN STEPS:
a. Two special education teachers, two general education teachers, and one administrator attended the Future in Education Technology conference in January 2018.  
b. All our teachers, our counselor, and principal attended four professional development days during the year with both district-wide and school-specific training sessions.

EXPENDITURES
$ 11,015 -- Conference fees and travel


GOAL 5: Improvement in Language Arts SAGE scores by 10% in one year's time.

MEASUREMENTS
2017 SAGE Language Arts scores 
3rd grade: 54% 
4th grade: 41%  

2018 SAGE Language Arts scores 
3rd grade: 50% 
4th grade: 43%  

The scores for percent proficient for 4th graders increased by 2%, while the scores for 3rd graders actually decreased. This may be a goal we focus on again this coming school year.

ACTION PLAN STEPS
1. We provided additional courses to students to support the development of new literacies. 
2. We employed a full-time elementary teacher focusing on grades K-4.

EXPENDITURES
$64, 101 – full-time elementary teacher for grades K-4 and additional courses to support further literacies


GOAL 6: Establish a baseline for student interest and participation in STEM.

MEASUREMENTS: 
We did not measure STEM self-dispositions last year.

ACTION PLAN STEPS:
This turned out to be much more difficult to accomplish than we'd anticipated due to liabilities behind events that we'd host; technology camps filling up faster than we could coordinate with parents to get their children signed up; creating and managing rules around which student participates in which activity. We did accomplish the following: a. Meet with district STEM specialists and begin planning our first STEM Fair for February 2019. b. Take field trips to the Planetarium, Discovery Museum, Aquarium, Leonardo Museum, and Hogle Zoo.

[bookmark: _GoBack]EXPENDITURES
$0

TOTAL EXPENDITURES: $217,829
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