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Provo Grading Survey 224 responses from 750 teachers, not differentiated elem/sec (30%)
13 Questions  Agree + Somewhat agree/Somewhat disagree + disagree
4 50/50 (2/2)  2 Negative majority  7 positive majority (62-79%)
■  I include one or more of the following in grading: effort, participation, tardiness, 
      attendance, and/or adherence to class rules. 49/51
■  I reduce points/marks on work submitted late. 31/69
■  I give bonus points for extra credit. 21/79
■  I reduce marks/grades for cheating. 54/46
■  I organize information in my record/marking/gradebook by source: homework, 
       quizzes, tests, labs, etc. 77/23
■  I include in grades zeros for missing work. 62/39
■  I communicate feedback on assessments by providing a single letter grade. 24/76
■  I provide detailed comments to students about strengths and weaknesses in their work 55/46
■  I include performance on homework into final grades. 45/55
■  I keep separate track of information from formative and summative assessments. 62/38
■  I allow students to redo assessments without penalty if they have not done well.
       (NBPTS study) 69/31
■  I allow new evidence to replace not simply be added to old evidence. 77/33
■  My students understand how grades will be calculated and what evidence will 
       count. 77/24 6 
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Provo Grading Survey (continued)
6 Questions Agree + Somewhat agree/Somewhat disagree + disagree
2 50/50  0 Negative majority  4 positive majority (66-98%)
■  The ONLY purpose for grades/marks should be to communicate student learning 
       as of a point in time. 66/34
■  One Should NEVER include group scores in grades for individual students.  45/55
■  There should be a limit to the number of students who receive marks/grades of A. 2/98
■  Assessments and marks/grades should demonstrate how well students are doing 
       relative to one another. 14/86
■  It is most accurate to base grades on the mean (average) score rather than the 
       median (most frequent) score. 33/67
■  Peer and self-assessment should be limited to formative assessment because 
      only teachers should assign grades/marks. 53/48
3 Questions Very confident Confident A little confident
All very positive
■  I can design or find assessments that provide an accurate picture of student 
       learning on particular learning targets/objectives. 62 35 3
■  I can prepare assessment plans for units that show when formative and 
       summative assessments will occur and how they interact. 47 45 8
■  I can assign grades that support learning.  58 37  5 7 



© Ken O’Connor, 2017 

 

Policy Purpose Principles

Principals Procedures

Practicality Practices

8 
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Rethinking Scoring and Grading   

Start with purposes: 
■  the purpose of school is learning, and 
■  the purpose of classroom assessment is to gather information to improve learning 

and teaching,  and  
■  the purpose of grades is to communicate that learning in summary format. 

Then consider principles:  
■  grades must be accurate, consistent and meaningful and supportive of learning, 

and  
■  each school/district’s grading procedures must align with their mission and vision 

statements. 

Next make sure your practices are appropriate:  
■  curriculum, instruction and assessment should be standards-based,  
■  extrinsic motivation should be minimized and intrinsic motivation should be 

maximized,  
■  fairness should mean equity of opportunity not uniformity, and  
■  teachers’ professional judgment must be honored. 
Consideration must then be given to the policies you are required to follow from 
state/province and/or district. 
After all that, it is time to consider the procedures teachers will be required to use.   9 
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15 Fixes for Broken Grades 
A Repair Kit for Grading: 15 Fixes for Broken Grades by Ken O’Connor (Pearson, 2011) 
Fixes for Practices that Distort Achievement 
Fix 1: Don’t include student behaviors (effort, participation, adherence to class rules,  
           etc) in grades; include only achievement. 
Fix 2: Don’t reduce marks on “work” submitted late; provide support for the learner 
Fix 3: Don’t give points for extra credit or use bonus points; seek only evidence that  
           more work has resulted in a higher level of achievement 
Fix 4: Don’t punish academic dishonesty with reduced grades; apply other  
           consequences and reassess to determine actual level of achievement 
Fix 5: Don’t consider attendance in grade determination; report absences separately 
Fix 6: Don’t include group scores in grades; use only individual achievement evidence. 
Fixes for Low-Quality or Poorly Organized Evidence 
Fix 7: Don’t organize information in grading records by assessment methods or simply  
           summarize into a single grade; organize and report evidence by standards/ 
           learning goals 
Fix 8: Don’t assign grades using inappropriate or unclear performance standards;  
           provide clear descriptions of achievement expectations  
Fix 9: Don’t assign grades based on student’s achievement compared to other  
           students; compare each student’s performance to preset standards 
Fix 10: Don’t rely on evidence gathered using assessments that fail to meet standards  
             of quality; rely only on quality assessments 
  
 

27 
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15 Fixes for Broken Grades (continued) 
Fixes for Inappropriate Grade Calculation 

Fix 11: Don’t rely only on the mean; consider other measures of central tendency and   

             use professional judgment. 

Fix 12: Don’t include zeros in grade determination when evidence is missining or as   

             punishment; use alternatives, such as reassessing to determine real achievement  

             or use “I” for Incomplete or Insufficient Evidence. 

Fixes to Support Learning 
Fix 13:  Don’t use information from formative assessments and practice to  determine  

              grades; use only summative evidence. 

Fix 14: Don’t summarize evidence accumulated over time when learning is    

             developmental and will grow with time and repeated opportunities; in those  

             instances, emphasize more recent achievement. 

Fix 15: Don’t leave students out of the grading process. Involve students; they can and  

             should play key roles in assessment and grading and promote achievement. 
28 
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Attitude/Learning Skills/Effort 
	 •	 enjoys	learning
	 •	 questions/investigates
	 •	 class	participation
	 •	 works	independently
	 •	 completes	assignments
	 •	 completes	research/projects

	 •	 cooperates	with	others
	 •	 respects	others
	 •	 resolves	conflicts
	 •	 attendance,	punctuality
	 •	 reflects	and	sets	goals

Select a representative sampling of what students do

Sum total of everything students do in school/classroom

ACHIEVEMENT

PROCESS
Assessment of students using observation over time
	 •	 learning	logs
	 •	 journals
	 •	 portfolios
	 •	 teacher	observations/anecdotal	notes

PRODUCT
Assessment Tasks
	 •	 performances
	 •	 presentations
	 •	 tests/quizzes/examination
	 •	 culminating	demonstration

Reporting Variables
Desirable Behaviors 

Grading Variables
Learning Goals,  

i.e., Standards, etc.

Report Card

O’Connor, K. How to Grade for Learning. Third Edition. Corwin. 2009, 40 

Fix #1 

32 



© Ken O’Connor, 2017 

Fix #1 

HMR Elementary
1025 North 3rd Street 
Fargo, ND 58102
446-4600
2015 - 2016
 

10/19/15 2:32:44 pm
 

 
 
 

FIFTH GRADE APPROACH TO 
LEARNING

APPROACH TO LEARNING 1st 2nd 3rd
Follows class and school rules    
Follows directions    
Respects self, others, and property    
Accepts responsibility for actions    
Participates in classroom activities    
Works cooperatively in groups    
Works independently to complete 
classwork    

Uses time appropriately    
Completes homework on time    
Produces and maintains quality work/writes 
legibly    

Keeps material organized    

Your child's absences/tardies negatively 
affect your child's progress. (Yes/No)    

FIFTH GRADE LANGUAGE ARTS 
STANDARDS
READING: LITERATURE 1st 2nd 3rd
Key Ideas and Details    
Craft and Structure   
Integration of Knowledge and Ideas   
Range of Reading and Level of Text 
Complexity    

READING: INFORMATIONAL TEXT 1st 2nd 3rd
Key Ideas and Details    
Craft and Structure   
Integration of Knowledge and Ideas   
Range of Reading and Level of Text 
Complexity    

READING: FOUNDATIONAL SKILLS 1st 2nd 3rd
Phonics and Word Recognition    
Fluency    

WRITING 1st 2nd 3rd
Text Types and Purposes   
Production and Distribution of Writing   
Research to Build and Present Knowledge   
Range of Writing    
SPEAKING AND LISTENING 1st 2nd 3rd
Comprehension and Collaboration    
Presentation of Knowledge and Ideas   
LANGUAGE 1st 2nd 3rd
Conventions of Standard English   
Knowledge of Language   
Vocabulary Acquisition and Use   

FIFTH GRADE MATH STANDARDS
OPERATIONS AND ALGEBRAIC 
THINKING 1st 2nd 3rd

Write and interpret numerical expressions   
Analyze patterns and relationships    
NUMBER AND OPERATIONS IN 
BASE TEN 1st 2nd 3rd

Understand the place value system    
Perform operations with multi-digit whole 
numbers and with decimals to hundredths    

NUMBER AND 
OPERATIONS--FRACTIONS 1st 2nd 3rd

Use equivalent fractions as a strategy to add 
and subtract fractions   

Apply and extend previous understandings 
of multiplication and division to multiply 
and divide fractions

  

MEASUREMENT AND DATA 1st 2nd 3rd
Convert like measurement units within a 
given measurement system    

Represent and interpret data   
Geometric measurement: understand 
concepts of volume and relate volume to 
multiplication and to addition

  

GEOMETRY 1st 2nd 3rd
Graph points on the coordinate plane to 
solve real-world and mathematical 
problems

  

Classify two-dimensional figures into 
categories based on their properties    

SCIENCE/HEALTH 1st 2nd 3rd
Demonstrates and applies knowledge of key 
concepts    

Uses the process of inquiry in investigations    

Fargo Public Schools - Behaviors 

33E 
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Fix #1 

O’Connor, K. A Repair Kit for Grading. Second Edition. Pearson ATI, 2011. 19 33M 
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Fix #1 

RESPONSIBILITY 
WORKS INDEPENDENTLY 
INITIATIVE 

ORGANIZATION 
COLLABORATION 
SELF-REGULATION 

33S 
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Fix #7 

52E 

Provo Math Grade 5	
	

Student:         

  ACHIEVEMENT EVIDENCE   

Strands 

Assessments 

S
u

m
m

ar
y 

10/1  
Test 

10/15  
PA 

11/7  
PA 

11/18  
PA 

12/8  
PA 

12/17  
Test 

Strengths,  
Areas for Improvement/             

Observations 

Operations and 
Algebraic Thinking 
(3) 

3  
(17/20) 3   3 3 3  

(17/20)   3 

Number and 
Operations in Base 
Ten (7) 

        1     NA 

Number and 
Operations – 
Fractions (7) 

2  
(15/20)   4 2 2 2  

(15/20)   2 

Measurement and 
Data (5) 

4  
(19/20) 4 4 1   4  

(19/20)   4 

Geometry (4)   1 2 3 4 4  
(20/20)   4 

Mathematical 
Practices    3           2            3     2    3      3    3 

Comments: 
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Science Standards-based Gradebook 	

Student:        

  ACHIEVEMENT EVIDENCE   

Standards 

Assessments 

Su
mm

ary
 

9/15  
Test 

9/22  
Lab 

9/30  
Lab 

10/02  
Test 

10/8  
Lab 

10/12  
Test 

Strengths, Areas for 
Improvement/             
Observations 

Word Problems  1 
 

 2 
      2 

 
2  

(14/20)   2 

Proportional 
Reasoning 
 

  4    M  1     I 

Analyze 
Information 
(Representation) 

3  
(8/10)     1 

    NA 

Interpreting 
Data  1 

 
4 

(20/24) 
 
   4  

(19/20)   4 

Constructing 
Scientific 
Explanations 

  1 2 M 4 
 
4  

(20/20) 
  4 

Arguing 
Scientific 
Claims 

     4  
 (8/10) 

2 
 

     3 
 

    M 
 

    4 
 

 
     4 
  (5/5) 
 

  4 

Comments:                                                                                                Overall Grade:   I 
M = Missing; IE = Insufficient Evidence; NA = Not Assessed; I = Incomplete 
 

52S 

Fix #7 
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Stiggins, et al, 
Classroom  
Assessment 
for Student 
Learning, ETS, 
Portland, OR, 
2004, 289  

Fix #7 

53 
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Stiggins, et al, 
Classroom  
Assessment 
for Student 
Learning, ETS, 
Portland, OR, 
2004, 289  
 

Fix #7 

54 
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Fix #7 

55 
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Fix #7 

56 
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60 

Fix #7 
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HS Mockup-2 � EMA � 2/14/2013 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Student Name ID Grade Counselor Term Period End Date School Year 
April May 111111 10 Staci Fischer 4 June 7, 2013 2012-2013 

Period / 
Term(s) Course Teacher  Term 
1 1234 English 4 Davis 1 2 3 4 

Overall Grades B B B B 

Achievement 
Standards 

Reading Informational Text MAS MAS MAS MAS 
Reading Literary Text MTS MTS MTS MTS 
Writing MTS MTS MTS ADV 
Language  MAS MAS MAS MAS 
Speaking and Listening MTS MTS MTS MTS 

CRL Standards 

Independence & Initiative M M M M 
Work Completion & Work Habits NI M NI M 
Cooperation & Participation M M M M 
Absences 4/M 2/M 12/NI 1M 

 

 2  1234 Anatomy / Phys Warren  1 2 3 4 
Overall Grades C C B C 

Achievement 
Standards 

Organization of Living Systems BEG BEG ADV ADV 
Matter and Energy ADV BEG ADV BEG 
Interdependence BEG BEG BEG ADV 
Scientific Writing ADV MTS MTS MTS 
Reading Scientific Texts MTS MTS MTS MTS 
Scientific Writing APP APP ADV APP 

CRL 
Standards 

Independence & Initiative M M M M 
Work Completion & Work Habits NI M NI M 
Cooperation & Participation M M M M 
Absences 4/M 2/M 12/NI 1M 

 

3  1234 �	���
����	�
 Weller 1 2 3 4 
Overall Grades A B A B 

Achievement 
Standards 

Vocal Performance MAS MAS MAS MAS 
Music Reading MTS MTS MTS MTS 
Musical Concept Analysis ADV ADV ADV ADV 

CRL 
Standards 

Independence & Initiative M M M M 
Work Completion & Work Habits NI M NI M 
Cooperation & Participation M M M M 
Absences 4/M 2/M 12/NI 1M 

 

 4 1234 Spanish 2 Wallace  1 2 3 4 
Overall Grades A B A B 

Achievement 
Standards 

Communication MAS MAS MAS MAS 
Knowledge of Culture & Viewpoints MTS MTS MTS MTS 
Language (Vocab, Conjugation, etc.) MTS MTS MTS ADV 

CRL 
Standards 

Independence & Initiative M M M M 
Work Completion & Work Habits NI M NI M 
Cooperation & Participation M M M M 
Absences 4/M 2/M 12/NI 1M 

 
 

Period / 
Term(s) Course Teacher  Term 

 5  1 Basic Compt 2 Mr. Richmond 1 2 3 4 
Overall Grades A A   

Achievement 
Standards 

Typing MAS MAS   
Application Management MTS MTS   
Basic Skills MTS MTS   

CRL Standards 

Independence & Initiative M M   
Work Completion & Work Habits NI M   
Cooperation & Participation M M   
Absences 4/M 2/M   

 

 5  24 Algebra Intermed Reed 1 2 3 4 
Overall Grades  A  A 

Achievement 
Standards 

Number and Quantity  MTS  MTS 
Interpreting and Building Functions  MAS  MAS 
The Real Number System  MTS  MTS 
Linear, Quadratic, & Exponential Models  MTS  MTS 
Statistics and Probability  ADV  ADV 

CRL Standards 

Independence & Initiative  M  M 
Work Completion & Work Habits  M  M 
Cooperation & Participation  M  M 
Absences  2/M  1M 

 

5 4 Auto Service 1 Veverka  1 2 3 4 
Overall Grades B    

Achievement 
Standards 

Mechanics MAS    
Functional Skills MTS    

CRL 
Standards 

Independence & Initiative M    
Work Completion & Work Habits NI    
Cooperation & Participation M    
Absences 12/NI    

6 13 Algebra Intermed Reed 1 2 3 4 
Overall Grades  C  C 

Achievement 
Standards 

Number and Quantity  MTS  MTS 
Interpreting and Building Functions  MAS  MAS 
The Real Number System  MTS  MTS 
Linear, Quadratic, & Exponential Models  MTS  MTS 
Statistics and Probability  ADV  ADV 

CRL Standards 

Independence & Initiative  M  M 
Work Completion & Work Habits  M  M 
Cooperation & Participation  M  M 
Absences  2/M  1M 

  

SOUTH MEDFORD HIGH SCHOOL 
1551 CUNNINGHAM AVE 
MEDFORD OR 97501 
 

TO THE 
PARENT / 
GAURDIAN OF: 
 

APRIL MAY 
123 MAIN STREET 
MEDFORD OR 97501 

 

Grade Report 
Medford School District 549C 

Medford, Oregon 

The purpose of this report card is to communicate with parents 
and students about the achievement or progress toward 
established learning goals.  Grades reflect how well students have 
met these goals in each class, indicating areas of strength and 
areas where additional time and effort are required. 
 

Fix #7 

MAS – Mastery 
ADV – Advanced 
MTS – Meets 
APP – Approaching 
BEG – Beginning 
N/A – Not Assessed 
* - Modified 61 
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III.   Academic Achievement  

A. The Academic Achievement grade is an indicator of a student’s 
mastery of grade-level Power Standards.  Students demonstrate 
what they know, understand and can do as measured through 
multiple assessments and observations.  

4 
Exemplary 
(exceeds) 

3 
Proficient 

(meets) 

2 
Partially Proficient 

(approaching) 

1 
Non-Proficient 

(below) 
 

4 Exemplary:  The student demonstrates mastery, with excellence, of the grade level 

standards with relative ease and consistency, and often exceeds the cognitive level of the 

standards.  The student applies and extends the key concepts, processes and skills.  The 

student is working at grade level yet at a higher level of Bloom’s Taxonomy.  There is no 

mark of 4+ or 4−. 

3 Proficient:  The student demonstrates mastery of the grade level standards at the 

cognitive level the standard is written.  The student consistently grasps and applies key 

concepts, processes and skills with limited errors. There is no mark of 3+ or 3−. 

2 Partially Proficient:  The student demonstrates mastery of some grade level standards.  

The student inconsistently grasps and applies some of the key concepts, processes and 

skills with significant errors.  There is no mark of 2+ or 2−. 

1 Non-Proficient:  The student has not demonstrated mastery of grade level standards 

and is not yet performing at grade level.  There is no mark of 1+ or 1−. 

 
 

Fix #8 

O’Connor, K., A Repair Kit for Grading, Second Edition, Pearson ATI, 2011, 77 67 
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IV.   Progress Toward Proficiency
These marks represent the measurement of a s tudent’s growth toward and
attainment of mastery of each d istrict Power Standard in Reading, Writing and
Math. Progress is measured by a variety of evidence, which include quality
standards-aligned assessments, portfolios and other multiple measures.

 

√
Meets Standard

^
Adequate Progress

__
Insufficient

Progress

X
Standard Not

Assessed

√ Meets or Exceeds Standard –The student has mastered the entire standard.   
Unless reassessment indicates otherwise, the √ is repeated in subsequent trimesters.

^ Adequate Progress (Used 1st and 2nd Trimester only) – Based on what has been
taught and assessed, the student is on track to master the standard by the end of the year.
This symbol is not used third trimester.
_ Insufficient Progress – Based on what has been taught and assessed, the student
has not demonstrated that s/he is on track to master the standard by the end of the year.
For third trimester, this symbol represents that the student has NOT demonstrated
mastery of the standard in its entirety.

X Standard Not Assessed – (Used 1st and 2nd Trimester only)   Standard has not
been taught and/or measured to date. This symbol is not used third trimester.

Fix #8 

O’Connor, K., A Repair Kit for Grading, Second Edition, Pearson ATI, 2011, 77-78  73 
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Right Method -Target-Method Match 

Strong Products 

Partial Strong Skills 

Strong Strong Good Reasoning 

Strong Partial Strong Good Knowledge 

PC PA WR SR 

Partial Poor 

 
Poor 

 
Poor 

 
Poor 

 

Partial 

Chappuis, J. et al. 2012. Classroom Assessment for Student Learning. 
Second Edition. Pearson, Upper Saddle River, NJ. 94 

Fix #10 

77 
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TASK METHOD(S) STRATEGY(IES) SCORING TOOL ASSESSOR
ROLE PLAY Practice(s) Performance Ass't Performance Rubric self/peer
QUIZ(ZES) Paper and Pencil Selected Response Marking Scheme Teacher
BROCHURE Draft Performance Ass't Product Rubric peer
BROCHURE Near Final Performance Ass't Product Rubric self/peer

Sample Assessment Plan 

Formative Assessment for Unit 1 

Summative Assessment for Unit 1 

TASK METHOD(S) STRATEGY(IES) SCORING TOOL ASSESSOR
ROLE PLAY Performance Ass't Performance assessment Rubric Teacher
TEST(S) Paper and Pencil Selected & Constructed Reponse Marking Scheme Teacher
BROCHURE Performance Ass't Product Rubric Teacher

Fix #13 

O’Connor, K., A Repair Kit for Grading, Second Edition. Pearson ATI, 2011. 113  106 



© Ken O’Connor, 2017 

O’Connor, K., How to Grade for Learning, Third Edition. Corwin, 2009, 31.  
From Anne Davies, 2000. Originally developed by Michael Burger 
 

107 

Fix #14 



© Ken O’Connor, 2017 

114 

Fix #15 



© Ken O’Connor, 2017 

How confident are you that the grades students 
receive in your school/district are:

1 5 10

1
   Not at all

5
Somewhat

10
Very

1 5 10

1 5 10

ACCURATE

CONSISTENT

MEANINGFUL

SUPPORTIVE OF LEARNING

9 116 
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Continuums for Grading  

Getting Started with Sound Grading 
Practices | 00.00.00 

27  
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Grading/Reporting Reflections  

Reflect on what you have learned and consider the grading and reporting practices in place in 
your classroom, school and/or district. 

 

 

Getting Started with Sound Grading 
Practices | 00.00.00 
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